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Improvement of inventory management mode in dispensary

for inpatients by PDCA cycle
YANG Bin, QIU Jinchun,ZHAO Yao,et al
( Children's Hospital of Nanjing Medical University , Nanjing , Jiangsu 210008 , China )

Abstract : Objective To ensure the quality of drug,to achieve the digital managements, to improve the efficiency of drug inventory, and

to explore the effect of the PDCA cycle management on the improvement of drug inventory pattern in dispensary for inpatients. Methods

Drug inventory data during the six months since the application of PDCA cycle management were collected and analyzed to evaluate

the efficiencies of inventory pattern before and after the improvement. Results  Mistakes in inventory reduced by 58.54% ,from 123 to

51 pieces. The average time consumed in check reduced by 50% ,from 4 hours to 2 hours. Conclusions The observed indexes and the

inventory efficiency were improved significantly with PDCA cycle management.
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