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Abstract : Objective To discuss the feasibility of using PDCA to solve the problem of quality management of traditional Chinese medi-
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cine preparation in hospital. Methods Investigate the status of quality management of traditional Chinese medicine in our hospital , and

use capacity .scrap quantity and unqualified quantity as the index of evaluation,establish improvement plan by PDCA , carry out the im-

provement measures ,check the results and summarize. Results  Effective measures are used to improve the production capacity and re-

duce the number of scrap products,but the effect of reducing the number of unqualified formulations is limited. Conclusion Applica-

tion of PDCA can improve the quality management level of traditional Chinese medicine preparation.

Key words : Organization and administration;
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