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Application of FOCUS-PDCA management in improving the
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Abstract: Objective To improve the rational rate of outpatient prescriptions in our hospital and to ensure the safety of the pa-
tients. Methods The outpatient prescriptions of our hospital from January to June in 2015 were retrospectively evaluated using

the FOCUS-PDCA method.FOCUS was used to sort out the existing problems and formulate solutions.PDCA method was applied
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to carry out the solutions. Results The disqualification rate of outpatient prescriptions decreased from 17.34% (366/2 110) to

6.68%(115/1 700).Compared with that before intervention , the prescription rational rate was significantly improved (P <0.05).By

using the FOCUS-PDCA management mode , the responsibility , communication and problem-solving abilities of members have been

greatly improved. Conclusion FOCUS-PDCA management method can effectively improve the reasonable rate of outpatient pre-

scriptions and the quality of pharmaceutical care in our hospital.
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