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Analysis and prevention of quality defects on drug clinical trials projects
LU Chao, LIU Liping ,HU Wei
(The Clinical Trial Center of The Second Hospital of Anhui Medical University , Hefei ,Anhui 230601 )

Abstract: Objective To analysis the causes of quality defects on drug clinical trials projects and introduce the measures to improve
the quality drug clinical trials projects. Method This article state the quality defects on drug clinical trials projects according to the
relative literature of document and our own experience in recent years, then introduce the method to improve the quality drug clinical tri-
als projects. Results Establishment a rational organization structure,developing the efficient management systems, improvement feasi-
bility of quality index, manage the investigational drug and strengthening management of clinical research coordinator are recommended

to improve quality of clinical trial projects. Conclusion The key and basic measure to improve quality of clinical trials is combine

qualified researchers with management systems.
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