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Application of quality control circle in the improvement of efficiency

of injection dispensing in central pharmacy

CAO Yin',LI Qinli'

,WANG Yali’, et al

(1. Anhui University of Chinese Medicine ,Hefei ,Anhut 230031, China ;
2. Department of Pharmacy ,Hefer Binhu Hospital , Hefei ,Anhui 230001, China)

Abstract: Objective To improve the efficiency of injection dispensing in Central Pharmcare quality management in outpatient pharma-

cy by QCC. Methods By adopting QCC in central pharmacy,we analyzed the reasons of the delay on the injection dispensing, put for-

ward and carried out the solution and meanwhile compared the different speeds of injection dispensing before and after the QCC. Results

The delay times of injection dispensing was cut down by 59.3% . Conclusions The QCC can improve the efficiency of injection dis-

pensing in central pharmacy and promote the team power and comprehensive quality of QCC members.
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