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Application of root causes analysis on the drug management in ward
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Abstract: Objective In order to ensure the quality of drugs and promote the safety of medication, we tried to study and apply the
method of root cause analysis( RCA) on improving the level of drug management in ward. Methods Data were selected from the re-
sults of regular checks about the drug quality management every month, occurring in the ward from January to December in 2015. The
proximal causes and primary causes of quality management issues were investigated by RCA, and then the improving strategies and
measures were established. Results  After the application of the RCA ,the issues of drug management quality had decreased obviously,
data which were collected from January to April in 2016, it was showed statistically significant differences in 2015 (P <0.05) . Especial-
ly, there was no recurrence of the problem of unclear label or unsuitable storage in the next three months after the intervention. Conclu-
sion The RCA activities can help the nurses to improve the work quality of ward drug management,drop down the occurrences of ad-
verse events effectively,it is benefit to promote the safety of medication.
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