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Application of FMEA on deviation event of hospital preparation

compound borax solution
YANG Bashi, YE Lijuan,ZHENG Huihui, WU Kunlin, LIN Zaixing, CHEN Jinshan
( Department of Pharmacy ,The 175th Hospital of PLA, The Affiliated Southeast
Hospital of Xiamen University , Zhangzhou , Fujian 363000, China )

Abstract: Objective To discuss the feasibility of quality risk management technology-failure mode effect analysis (FMEA) method in
the analysis and intervention of deviation event during hospital preparation process. Methods The possible reasons of microbial limit
overproof event in hospital preparation compound borax solution were systematically analyzed by using FMEA method to give corre-
sponding countermeasures. Results Corresponding risk reduction measures were adopted by using FMEA method ,and the deviation in
compound borax solution preparation process was effectively controlled. Conclusions The FMEA method applies to the analysis and
intervention of deviation event during hospital preparation process.
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