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Deviation of 19 cases in sterilized preparations production

RAO Xiaoping, HAN Huiqiang, KE Zhihong, YOU Weiqiang, CHEN Jinshan
Auwthor Affiliation :Department of Preparation ,The 90th Hospital of Joint Logistis Support Fore ,Zhangzhou ,Fujian 363000, China

Abstract : Objective To improve the production quality of hospital preparations,and to ensure the safety of clinical medication to the
greatest degree. Methods The data of 19 cases deviation in sterilized preparations production in The 909th Hospital of Joint Logistis
Support Fore from January 2016 to December 2016 were retrospectively analyzed. With reference to PDCA cycle mode, the five aspects

of deviation including human, machine , material , method and environment were discussed, and 12 corrective and preventive measures

were drafted and implemented. Results Compared with the same period in the first half of 2016, the deviation decreased by 55. 56% in

the first half of 2017. Conclusions Strengthening the risk management of hospital preparation quality,,and analyzing the causes of de-

viation in a time combined with appropriate management practices,implementing the corrective and preventive measures are helpful to

improve the quality of production management and to ensure the safety of clinical medication.
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