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The application of ABC-VEN classification method to inventory management
in hospital outpatient pharmacy
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Jiangsu 210008, China

Abstract: Objective To use the ABC-VEN classification method for inventory management of drugs to improve management capa-
bility and to guarantee the rational stock and turnover.Methods We used the hospital information system (HIS) to acquire the data on
the purchase-sell-stock management of 372 drugs in the Children’s Hospital Affiliated to Nanjing Medical University from January
2018 to December 2019, and analyzed the differences in the monthly inventory turnover rate, monthly shortage rate and monthly unmar-
ketable rate between ABC-VEN classification adopted in 2019 and conventional management method adopted in 2018.Results  Com-
pared with the conventional management method, the ABC-VEN classification method significantly increased the monthly inventory
turnover rate [(187.74 + 9.30) % vs. (281.55 + 27.6) %], decreased the monthly shortage rate [( 6.57 + 1.04) % vs. (5.37 + 0.72) %] and
reduced the monthly unsaleable rate [(0.090 + 0.011) % vs. (0.051 + 0.012) %].Conclusion The ABC-VEN classification method can
improve the hospital drug management.

Key words: Pharmacy administration; ABC-VEN classification; Pharmacy service, hospital;  Databases, pharmaceutical; In-
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